
The more things you can do to help students feel safe and comfortable, the greater probability that
students will feel a sense of appreciation and loyalty to you.     – Randy Sprick

When asked what makes a good teacher, most kids say,“A good teacher is fun, pays attention to me,
believes in me and doesn’t yell.”     – Oprah Show Survey

BE ORGANIZED
You are a role model. If you are disorganized, your students will be sloppy too. The time you waste is 
an invitation for your students to misbehave. No child will do nothing for long.

GREET YOUR STUDENTS WITH A SMILE
Greeting students at the threshold of your “turf” calms them down. This is your chance to interact 
with them unconditionally and positively–or to have a brief, private chat with an individual student 
about chronic misbehavior.

MAINTAIN A 3:1 RATIO
Focus your attention on the behaviors you want, not on the behavior you don’t want. Give verbal 
ATTENTION TO WHAT YOUR STUDENTS ARE DOING RIGHT THREE TIMES MORE OFTEN than you do to 
their misbehavior. 50 years of research tells us that maintaining a 3:1 ratio produces well-behaved
children. It works!

ACKNOWLEDGE PERSONAL BEST OFTEN
If you can tell students even the small improvements they make, they can do anything. You may be 
the only person who does. For the most difficult kids, constantly watch for chances to acknowledge 
them. Be specific when you give praise. Make your praise public.

DISPLAY STUDENT PROGRESS
Helping children to focus on goals and to achieve them creates enthusiasm and motivation. Use
charts for academic or behavioral achievement. Use charting in some form daily -“Look at what you 
did today!”

IF YOU CAN’T SAY SOMETHING NICE, SAY IT PRIVATELY
Children will get your attention (and that of classmates) by misbehaving if you do not acknowledge 
them when they behave. When you reprimand or discuss misbehavior, only you and the child need to 
know. Stay calm! Your goal is fostering their self-control, not their humiliation.

PRACTICE EXPECTATIONS
Students tend to achieve what their teacher believes they can do. Raise your expectations.
Re-state / ask students about your behavioral expectations as you begin any activity. Don’t be afraid 
to say, “Let’s try that again” until you can say,“That’s really good!” (It’s OK to stop and start over, 
even in the middle of a lesson or class transition. Stay calm! This saves a lot of time in the long run.)

USE EVERYTHING CONTINGENTLY
Individual turns, lining up, helper jobs, having lunch with you, time in learning centers or on 
computer, going to resource services or lunch or home on time, etc. are earned by well-behaved 
students.

HAVE A BACK-UP PLAN WITH STAFF
Work with your colleagues to provide a timeout place or arrangement you can use for serious 
misbehavior.

ENCOURAGE YOUR STUDENTS
You may be the only adult who gives a child validation. Children cannot develop self-esteem without 
first being validated by others. Encourage kids who had a bad day yesterday as you greet them today.

BE CONSISTENT
Children need to know you do not change the rules.

BE YOURSELF
Many children today are raising themselves. They are longing for authentic adult models.
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